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WELCOME

Welcome to
THREAD, the

new magazine from
NWtexnet.

We start 2005 with a positive outlook, the
opportunities for NW companies to grow and
explore new markets both in the UK and overseas
are still around and in many cases still untapped.

During 2005 we will continue to raise the profile
of the NW Advanced Flexible Material (AFM) sector.
The cluster of AFM companies is unique in Europe
and offers superb opportunities for cross-trading,
collaboration and innovation development.

We wiill encourage and develop new fashion and
design talent by showcasing and intervening with
public funds to make a tangible difference to grow
businesses. A good example of this is the
Independents Boutique, an initiative where
NWtexnet fund space in Manchester city centre
to allow NW companies to sell their products
directly to the public. Without our support these
companies would not gain such wide exposure
and the feedback they need to help their businesses
grow and prosper.

The third area of focus with be the interior textile
sector, which has many of it's roots in the region
but may need to adapt and change to survive in
the global trading environment.

The removal of quotas is not a surprise and we
must ensure public funds are spent wisely to help
NW business to respond to these changes and
remain profitable.

The look and feel of this publication is very different
from our previous newsletter but the core aims will
remain the same - To be a valuable communication
tool for the region’'s diverse industry.

We are aiming to show through the magazine that
the NW fashion and textile industry is alive and
well and has an interesting story to tell.

| have spent all of my working life in textile and
clothing manufacturing, and still get a buzz from
being around textiles and clothing; even though |
often thought there must be an easier way to make
a living!

A large percentage of my time is spent promoting
the sector and the region and telling people that
textiles in the NW is not dead, it is constantly
changing and adapting to new market conditions.
The magazine will be issued bi-monthly and is
edited by Penny Keen.

We welcome your comments and views on the
structure and content of the magazine.

Hope you like it!

BILL MILLS
DIRECTOR, NWTEXNET




NEWS

AWARD WINNING CARPETS

Causeway Carpets of Blackburn has secured six
national industry awards over the last six months.
The company employs 75 people but more jobs
are expected as the business expands. Causeway,
who manufacture bespoke carpets to any width
and colour, claim that their big selling point is that
they are one of the few UK producers to contain
a dye house on site. Their high quality product is
made using the best British and New Zealand
wool. In July they were presented with the ‘Best
Tufted Carpet Award’ and ‘Best Design Award’
from the British Wool Marketing Board. The Duke
of York also presented them with a commendation
in the Best Loop Product class.

In September Causeway was awarded ‘Best Tufted
Carpet’ and ‘Best Design’ at the National Harrogate
Exhibition and more recently was presented with
the ‘Carpet and Floor Covering Reviews Editor’s
Choice for Most Up and Coming Creative
Manufacturer’. The business, founded by Kenny
Duncan and Len Erving in 1982, is an active
member of the Carpet Foundation who is seeking
to encourage people to go back to carpets and
promote Britain as a key manufacturer in this field.

COMPETITIVE PRESSURES
OF APPAREL MANUFACTURING

The apparel manufacturing sector continues to
face severe competitive pressures. The success
rate is, however, much better amongst those
companies that are providing distinct added value
and anticipating and catering for changing customer
demand. This certainly applies to Bay Clothing Ltd
in Blackburn which although only set-up some
twenty years ago is acknowledged as a leading
CMT operation within the UK Industry. In a recent

three year period turnover increased by 300% and
the company has installed a cellular manufacturing
process to meet high quality standards and

customer demands geared towards a quick response.

Recent investment in both state of the art
equipment to the tune of £500,000 and crucially
developing further the multi-skilled workforce has
been crucial to success. High quality performance
allied to flexibility are further selling points with
Bay Clothing, capable of working with many types
of fabrics, styles of garments as well as being able
to produce either large or small volumes accurately,
quickly, and consistently. Expertise is extensive
and already covers such areas as ladies separates
in both woven and knitted fabrics to childrenswear
including pyjamas and leisurewear.

MOD CONTRACTS LOST

North West companies have recently lost MoD
contracts to supply camouflage fabric. These
contracts have now been placed with a Northern
Irish company who have subsequently
subcontracted the manufacturing to China.

A recent Mail on Sunday investigation has revealed
that the subcontractor based in People's Liberation
Army Factory number 3533, are paying wages of
£32.50 per month, housing their workers in
dormitories and the staff work in temperatures
higher than 40C in summer. The Chinese factory
management would not allow the investigating
team access to the factory or the staff's living
conditions.

The assistant factory director explained that:
“Customers must agree the order and then
wait to see the finished product. This is how
it has to work."

The Ministry of Defence said: "MoD personnel are
currently visiting China at the request of the prime
contractor... it is their responsibility to manage
subcontractors. They are obliged to monitor ethical
standards, minimum ages of employees and
environmental obligations."

CAMTEX TO SUPPLY ADIDAS

Reference has been made in previous editions of
this magazine to the buoyancy of the added value
footwear industry in the North West ranging from
specialist athletic footwear to dance shoes. We
now have a very recent example of a quality
manufacturing component supplier to the Footwear
Trade hitting the headlines. Camtex Fabrics of
Workington in Cumbria has announced that the
business is supplying Adidas with its Cambrelle®
Sport shoe linings for use in the street-wear
focused Sport Heritage collection. Adidas's latest
footwear range has been designed to serve both
the sporting and fashion parts of the market and
the decision to incorporate Cambrelle® lined shoes
is a tribute to the diversity of this high quality
breathable lining.

CENTRE FOR FASHION AND TEXTILES

Locum Destination Consulting have just completed
a feasibility study into a North West Centre for
Fashion and Textiles, regional partners (including
North West Textiles Network) will be consulted
on the study’s findings and conclusions.

The results and potential opportunities this centre
could give the region will be reported on in the
future issues of Thread.

For more information, please contact
Bill Mills on bill.mills@nwtexnet.co.uk

LETTERS

The North West Textiles Network are keen to hear
your feedback. Whether it an important issue you
feel needs highlighting or a query that you need
answering, please drop us a line:

Write to:

Letters, Thread

North West Textiles Network
PO Box 295

Manchester

M27 6WS

Fax: 0161 728 4640
Email: info@nwtexnet.co.uk

| am writing to ask if you can help me source
a garment label manufacturer in or around
the Greater Manchester area? | would also
like to know if it is possible to have my
headwear company listed in your directory
and how much it costs?

We have an extensive directory of North West
based fashion and textiles companies on our
website www.nwtexnet.co.uk. Under the
classification of ‘apparel accessories’ we have a
number of label manufacturers listed with their
full contact details.

We welcome new additions to our directory and
you can submit a request to be included through
our website on the directory home page. This
service is free of charge as is accessing all the
other information on our site.

Please can you help me? | am a final year
fashion student and want to launch my own
label when | complete my degree next year,
how do | start the process of getting a
business up and running?

We would suggest you approach your local
Business Link as a first step. They will be able to
give you a whole range of advice covering all the
issues with business start up. The result of this
process will be your business plan.

NWtexnet can help with more specific advice once
you have the outline of your business plan.

Would it be possible for our company to
advertise on your web portal?

Yes, we have recently changed our portal software
which will allow us to advertise.

Please contact Penny Keen for more info. at
penny.keen@nwtexnet.co.uk

FORTHCOMING EVENTS

Technical Textiles

Meet the Embassy Event

8 February 2005 - Warrington

For more information please contact
Richard Jeffery at r.jeffery@nwtexnet.co.uk

Trade Mission to Israel

February 28th 2005 to 4th March

Mark Holt, Business Link Cheshire & Warrington.
For further details please contact

Mark Holt at holt@tesco.net.

Northwest Smart

Textiles Seminar

16 March 2005 - Blackrod

For more information please contact
Richard Jeffery at r.jeffery@nwtexnet.co.uk

Independents Boutique

Every Saturday - The Triangle, Manchester
For more information please contact

Rachael Bampton-Smith at Ear To The Ground
on rbamptonsmith@eartotheground.org







ISRAEL - LAND OF RESEARCH

Israel, land of trouble but due to their often isolated
political and economical history, they are also a
nation of innovators and have the highest high-
tech company start ups in the world excluding the
USA. R&D spending is 4th highest and over 500
incubator projects a year are initiated in 27
technological incubators fully supported by the
Israeli government. Organisations such as Nokia,
Microsoft, Sony, Toshiba, Siemens and numerous
other international names have R&D centres there
which results in 138 scientists per 10,000
population (USA 80, UK 40) being engaged in
high-tech research.

What has this got to do with textiles you may
wonder? Lots actually as most technology is
transferable and the textile and clothing industry
in Israel is heavily engaged in R&D in order to
survive the onslaught of cheap manufacturing in
Asia. Indeed, Israeli companies have not only
organised their operations to technical,
environmental and managerial excellence, they
have also endorsed "Balanced sourcing" by opening
plants in Jordan, Syria and other middle east
countries for medium supply lines, whilst
operations in China, Vietnam, Thailand, Indonesia
and the Caribbean basin supply their customers
with many basic market items.

The invitation for a UK delegation to visit Israel
todiscuss technology transfers initially came as a
surprise but investigation quickly ascertained that
a scheme called BRITECH, an British-Israeli R&D
foundation formed in 1999 had instigated

£15.5 Million of R&D collaboration in only 5 years.
Significantly, the UK textile industry had no part in
this, despite the Shenkar Institute being famous
for textile inventions and English being spoken
by most Israeli's.

UK Trade and Investment in conjunction with
TechniTex and assisted by T. Robson organised a
total 9 organisations, of which 7 were NW based,
to participate in the visit which represented
academia, industrial textiles, smart clothing, smart
fabrics, management consultancy and sourcing.

The itinerary was hectic and the following is a
summary of visits:

Shenkar Institute of Technology

This is a fully government funded R&D faculty
working on a multitude of projects from Medical,
fashion, aeronautical and military textile projects.
These included: 3D weaving and knitting of
speciality fibres, including carbon, Ballistic fibres
and fabrics; Nano-technology-chemical
treatments and Nano-Graphite braided tubes for
industrial usages.

Shenkar work very closely with Marks and Spencer
and use their extensive testing laboratories to
accredit M&S suppliers internationally. The Shenkar
are planning a UK/Israel TT conference in spring
of 2005, UK companies are welcome to participate.

Manufacturers Association of Israel

Representing 140 companies in the textile and
clothing industry, the senior representatives of the
Association have regular dialogue with industry
leaders, government, financial institutions, media
and others who are likely to influence and assist
in dealing with industry issues. Interestingly, the
Israeli government departments of trade & industry,
economics, labour etc work closely with the
association in order to get a clear view of industry
needs and develop strategies.

BG Polymers

A consortium of 13 companies and 3 universities
working on Nano-Surfactants and Emulsion
Polymerisation which dramatically improves the
colour, permeability and adhesion properties of
fabrics. The technology was also being adapted
to enhance the performance of Flame Retardants,
Hollow fibres and "Smart Carrier Tagging" for anti
counterfeit identification of fashion garments.

They specifically requested UK companies for
collaboration with the above projects.

Nanomotion

A fascinating insight into the future of nano-
engineering technology! To see a motor 10mm
X 2mm in size actually working is remarkable.
Motors for the knitting (needle raisers) and weaving
(Jacquard selectors) industry were demonstrated.

Delta Galil Group

A leading international apparel organisation
specialising in intimate apparel, men's underwear
and socks. The company kindly arranged a visit
to three plants and the writer was very impressed
with the technology, organisation and quality control
systems in place. Their latest developments on
Santoni knitting machines were impressive as was
their sock plant. However, the highlight for the
writer was their general knitting, dyeing and
finishing plant, which was possibly the most
organised and efficient he had seen worldwide!
A benchmark for any knitting plant!

Technion Entrepreneurial Incubator Co

A fascinating insight into Israel's methods of
encouraging business start-ups. The incubator
provides entrepreneurs with optimal conditions
and finances to achieve success in high tech idea's
and manufacturing. The selection process is far
less complicated than the UK, finances available
are extremely generous and the delivery timetable
of 2 years is supported by mentors and has a high
success rate of 40%.

Carboshield

A start up company within the Technion, a
interesting insight into how the Technion scheme
works and the technology behind newly developed
impact resistant ceramic materials for a multitude
of ballistic end uses.

Israeli Aircraft Industries

Discussions revolved around their numerous R&D
projects covering many aspects of technical textiles
and their request for UK collaborators within a

UK/EU Frameworks 5 & 6 for advanced materials.

Elbit Vision systems

Designs, develops and manufactures automated
quality monitoring systems for fabrics, webs, colour
variation etc. With several systems operational in
the UK, they are keen for future cooperation with
UK companies.

Export Erez

A manufacturer of ballistic garments and products
for military and civilian uses. Their product range
was demonstrated and in-depth discussions took
place regarding R&D projects.

Summary

Having been on many scooping visits over a
number if years, the visit to Israel proved to be
better than many. When advising UK companies
on strategy, | often suggest that management
need to look further than the UK and get to know
their market intimately. This entails travelling
abroad to see what is going on in the Macro market
as | defy anyone not to bring back some useful
information. The visit to Israel proved to be useful
to the organisations and people present and
business will follow in both directions.

For further information on the visit and how a
company can get involved in funded projects,
please contact the writer, Trevor Robson on
07739 655151 or via NWTexnet.




