TOTAL PRODUCTIVE MAINTENANCE
The Japan Institute for Plant Maintenance (JIPM) Model
In conjunction with Industry Forum

17th December 2009 1.00pm to 5.00pm

Partnership for Learning, Halewood

The JIPM Total Productive Maintenance (TPM) model is globally accepted to be a framework
for an “ideal” manufacturing system, focused on zero accidents, zero defects and zero
breakdowns. TPM is applicable across all sectors of industry. For successful
implementation, experience has shown that all employees, from top management to the
shop loor have to be involved to drive culture change and realise the full benefits.

The objective of the seminar is to give delegates an overview of the latest thinking from Japan on
matters relating to TPM. Additionally there will be case study presentations from representatives who
have recently returned from a Japan Best Practice Programme. There will also be the opportunity for
your company to join a TPM Network which the NAA will

be facilitating.

Speakers will include senior persons from JIPM and Industry Forum who have a wealth of experience
in the application and assessment of TPM across a wide range of industries.

“Total productive maintenance or TPM is a proven way to reduce costs and improve quality in your
organisation. The aims of TPM are to maximise the effectiveness of all production equipment and can
be adapted to work not only in industrial plants, but in construction, building maintenance,
transportation, and in a variety of other situations” Niall Ford, TPM Champion, Jaguar Land Rover
(Halewood Operations)

Main Speakers:
Mr Yoshitaka Murase

Mr Yoshitaka Murase was the former Executive Director, JIPM and is now a Senior Counsellor and
International TPM Award Assessor at the JIPM.

He is a former President and Representative Director, of Yokohama Rubber Engineering Co., Ltd.,
Kanagawa and has extensive experience within the manufacturing sector.

Mr Arthur David

Mr Arthur David has over 35 years direct manufacturing experience in the UK, USA and Japanese
automotive industry. He was appointed Director of the newly formed
Industry Forum in December 1996.

In 2007 the JIPM appointed Industry Forum as their first global partner organisation outside Japan to
further the expansion of Total Productive Maintenance (TPM) and in 2008 Arthur

was one of the first non-dapanese people to achieve approval from JIPM to assist with assessments
for their coveted TPM Awards.

Agenda:

1.00pm Arrival and registration

1.30pm Welcome and Introductions

1.40pm TPM and Recent Japan Best Practice
Programme

2.00pm Global Development of TPM

3.30pm Break

3.50pm Case Study 1

4.10pm Case Study 2

4.30pm Northwest TPM Network

4.45pm Closing Remarks

*There will be an opportunity for you to register your interest to join the NAA funded ‘TPM

Network Programme’ which will be facilitated by the team at Industry Forum (Note: places
will be limited).

Registration—Total Productive Maintenance

* Complete the form below and fax back to 01695 567255
* OR contact Foe Descer, email: Z.Descerfnwautoalliance com / 01695 567255

Company Name Contact
Attendes

Position

Address

Telephons Email

NORTHWEST AUTOMOTIVE ALLTANCE
Allied Business Centre, 1 Potter Place, West Pimbo, Skelmersdale, Lancashire, WHNES SPH
Tel: 01695 567255 Fax: 01695 567256 www. nwautoalliance.com infoi@nwautoalliance.com
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